
To motivate the mentees from Talasari village, an exciting opportunity was set up 
for the mentees. Read more to know. 

D
igital Empowerment Foundation along with 

Facebook launched their mentorship programme 

- GOAL. GOAL or Going Online As Leaders builds a 

bridge between the urban women leaders and budding 

rural women entrepreneurs. Under the initiative, 

successful urban women leaders, who hold expertise in 

their respective domains—from business, education and 

health to politics, arts and entrepreneurship—will inspire, 

guide and encourage young women to gain confidence 

and build aspirations. 

During one such interaction, mentees – who aim to be 

succesful designers – expressed their interests in 

meeting with one such established designer. Their 

mentor Archana Kochhar decided to make them visit her 

studio. Mentees, including Navati Umbersada, Roshana 

Dhadaga, Karuna Dhadaga, Harshila Pachalkar and 

Nandita Padole – from the Talasiri Maharashtra visited 

her studio to explore opportunities to connect with the 
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designer and learn new skills which will help them gain 

employability and leadership skills.

Excited about the journey, Navati shared, “This is the first 

time I am travelling outside my village. It took some time 

to convince my parents about this. However, once they 

understood the importance of it, they allowed me to 

travel!” They were mentored by Archana Kochhar about the 

basics of stitching, followed by a practical assignment 

where the mentees were asked to indulge in hand stitching 

the raw clothes provided to the mentees. As soon as the 

assignment was announced, Roshana had started thinking 

of designs that she could stitch. Since designing and 

stitching is something she is passionate about, she said, “I 

know the design that I am going to stitch! I had already 

thought about it when Archana ma'am annouced about the 

assignment. I hope she loves it!” The mentees were asked 

to innovate designs and stitch that on the cloth. This will 

later be checked and showcased by Archana Kocchar. 
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Using social media for good

Building strong rapport by 
individual interactions

In an attempt to make the interactions interesting, 
Mentor Samridhi from Madhya Pradesh invited her 
friend from Merchant Navy for a call. The mentees 
were elated at the idea of interacting with someone 
from this profession. Numerous questions popped 
up about the profession, the requirements to be a 
part of this among many more. They also compelled 
the person to share interesting stories while they 
were sailing. 

Mentoring Session

One of the Mentors Dr. Snighda Gorana from 
Madhya Pradesh started interacting with her 
Mentees individually. Realising that this might be 
much a more effective way of building rapport 
and creating a stronger bond with the mentees, 
Dr. Snighda focussed on individual relationship 
building. Based on their discussions and 
interactions, she also gave them an assignment 
which was rated after submission.  

Creating role models for the 
mentees 
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Ehira Sultan a Mentee from West Bengal is very 
excited after receiving her smartphone. As soon as 
she received it, she downloaded Facebook and Tik 
Tok. She shared with her mentor that she had been 
eagerly waiting to use these applications. Her 
mentor encouraged her to make informative videos 
and to put the applications to good use. This 
encouraged Ehira to make videos on problems 
existing in her villages.  She promised to bring to 
light issues that everyone in her village is facing and 
hopes that this might lead to solutions being 
created. 



Enhancing english speaking skills 
in mentees

The Mentor from Odisha is helping the 
young women to write at least one 
paragraph in english about their day to 
day life and also helping the mentees in 
preparing a brief introduction about them 
in English. This exercise has motivated all 
the mentees to read english texts and 
newspapers. 

Building trust, sharing stories 

In Jharkhand, the Mentees shared stories 
that they were extremely personal with 
their Mentor Rupali. During this sharing 
session, two of the Mentees shared that 
they didn't have the courage to share the 
same with their families. “I feel extremely 
light headed after sharing these stories 
that I had held on to as secrets because I 
was scared to share.” After their sharing, 
mentees asked the mentor to share her 
personal story. Although the mentor was 
initially reluctant, she shared similar 
stories of ordeal with the mentees.

“I feel extremely light headed 
after sharing these stories that I 
had held on to as secrets 
because I was scared to share

”Mentee, Jharkhand
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“I had never sent anyone a message 
on Facebook. I am so happy that I 
learnt how to do it! I can message my 
Mentor anytime now”Mentee, Madhya Pradesh 



Connecting with Mentors 
on Facebook

A guidebook for GOAL

“My mentees have started reading and 
writing in English. I am so proud of them!

”Mentor, Odisha

In Madhya Pradesh one of the Mentors 
is now encouraging and guiding their 
Mentees on how to make good use of 
Facebook. In fact, the centre in charge 
has helped all the Mentees activate 
their Facebook accounts and guided 
them on how to do the same. The 
messaging app of Facebook – 
Messenger – was also introduced to 
them. Once this was done, the trainer 
asked each mentee to write a message 
to their respective Mentors.  

In Talasiri, Maharashtra, the Mentor 
has curated a 'Mentor's Guide Book' 
that will be followed during every 
interaction with the mentee. The guide 
book will help the Mentors analyse 
each situation and help come up with a 
solution if needed. This guide book will 
also help the Mentor identify and 
analyse the kinds of problems faced by 
the Mentees. It also contains 
mechanisms to address the same. 

visit www.defindia.org/goal

for more information
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