
With every interaction with their mentors, mentees are enhancing 
their confidence along with working towards being change-makers 
and leaders for tomorrow

entees associated with the mentorship 

Mprogramme Going Online As Leaders 

(GOAL) have been regularly interacting 

with their assigned mentors. Majority of the 

mentors relied on conducting activities in each 

session focussing on making mentees identify 

their strengths. Based on this, the young girls 

were also assigned tasks based on their 

interests.  

In fact, when mentees in Nuapatna, Odisha 

received their phones, they were ecstatic. One of 

the mentees shared that she is very excited to 

operate the smartphone. “Now I can watch 

videos on tailoring new designs on my phone!” 

she exclaims. 

In Madhya Pradesh, Samridhi arranged a guest 

lecture where Mihir Mankad - an award winning 
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A step
closer
to being
leaders

Professor of Practice in Leadership 

Communication at Tufts University. Mentees 

were informed a week prior to prepare as many 

questions as they want to ask Mihir. Questions 

on how to initiate a conversation with an 

unknown person, how to get rid of stage phobia, 

among many more were put across to Mihir. An 

extensive discussion on enhancing 

communications especially as future leaders 

and change makers helped the mentees explore 

their strengths and weaknesses that also 

motivated them to work towards building a their 

communication and leadership skills. The 

mentees, in fact, promised their mentor that they 

would definitely work aggressively on enhancing 

their skill sets as they have started to dream of 

becoming leaders. 
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Moving towards achieving 
career goals

Building an eye for photography

During the interaction with the mentees in 
Jharkhand, DEF representatives joined 
the call. “We were earlier scared and 
anxious to speak with the mentors. 
However, now we are extremely free with 
the mentors and look forward to the 
calls!” shared the mentees.

STORIES FROM THE GROUND

In Maharashtra, Lygia Mathews a mentor 
who comes from the film making 
background, decided to engage the 
mentees creatively on World 
Photography Day. To mark this day, Lygia 
introduced photography to the mentees 
in order to create an interest in this area 
among the mentees. Giving them the 
task of capturing something unique 
about their village, Lygia hoped that it 
would benefit the mentees by making 
some of them realise that they have the 
potential to be photographers. 

Enhancing confidence by building 
rapport:
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Laxmi Parte from Madhya Pradesh's village 
Rampur had to drop out of education due to 
family pressure despite the zeal to study further. 
During one of her mentor calls, she shared her 
wish to resume education and pursue a nursing 
degree. With the guidance of her mentor, she is 
now doing research on good institutions to 
apply to. Inspired to use the internet for 
research, she is also looking for online courses 
as well. Hoping to help people as a nurse, she 
hopes that other girls from her community 
would also be encouraged to pursue their 
dreams. 



Moving ahead to be a leader

Farhana Parween shared with her mentor 
Sharda Sud that she wants to be 
employed soon enough. However, after 
the interaction, she was inspired to 
explore opportunities within her village. 
She believed that this would give her a 
chance to understand her village more 
and also be a leader and change-maker.

Smartphones for all mentees

DEF team had visited Odisha in the last 
week of September to test the idea of 
assigning a multiple mentor to one 
mentee. Along with this, the mentees 
also received their phones from the team 
and were very happy to connect with 
their mentors using their phones.  

“These calls have inspired me to know more 
about my village and how I can be an active 
change-maker here

”Farhana Parween, Mentee, Jharkhand
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Encouraging parents 
towards GOAL

Going the extra mile for mentee

“I am glad I did an exercise on World 
Photography Day. Some of the girls 
brought out extremely interesting photos 
with amazing perspectives!”Lygia Mathews, Mentor, Maharashtra

In order to ensure complete 
success for the mentorship 
programme, DEF Team also 
conducted home visits. These 
visits to mentees' homes were 
done to explain and encourage 
their family members and seek 
their consent on involving their 
daughters for this programme.   

In West Bengal, Jyotsana Khatun who is mentored by 
Anisha Garg, asked her for guidance in child 
rearing. Jyotsana wanted to understand 
everything that would be crucial in bringing 
up a child. Even though faced with a 
difficult question, the mentor extensively 
researched on the topic and interacting 
with parents, teachers, and counsellors 
in her circle. This helped her hold 
discussions with the mentee. In fact, 
they spend extra time talking about 
bringing up children. 

visit www.defindia.org/goal

for more information
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